Juneau County Health Department
Strategic Plan - 2013

Message from the Health Officer:

It is my pleasure to share with you this summary of our 2013 Strategic Plan. This represents the
committed work of our Strategic Team and offers an overview of the Strategic Plan. The
Strategic Plan reflects on the strengths of the health department and also provides direction
and opportunities to make changes, which will make the health department a stronger,
improved, and more successful organization.

Our Mission

“To protect and promote health and wellness within Juneau County”

Our Vision

The Juneau County Health Department will be a nationally accredited health department
leading the way to a healthy community.

Our Goals

Goal #1 — Attain National Accreditation

Goal #2 — Develop and Maintain Partnerships to Enhance Health Services Within Juneau County
Goal #3 — Strengthen Workforce Competency and Capacity

Goal #4 — Promote Visibility and Communication
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