MINUTES FOR AD HOC GROUP
APRIL 21, 2016

In Attendance: Lutrelle Manna, Ann June, April Kennedy Lee, Terry Kleifgen, Greg Lowe, Barb Theis,
Colin Moten, Candy Glick

Absent: Ray Senzig and Dennis Weiss

Approval of the December 2015 Minutes:
15" April Kennedy Lee

2"°  candy Glick
OLD BUSINESS:

1. Additional floating holiday / personal day was denied by the Juneau County Board
2. Funeral Leave addition of great grandparents added to personnel policy

ITEMS DISCUSSED:

1. Employee Resolutions will be placed on the Intranet by Lutrelle. All employees are emailed
the new resolutions as well.

2. Funeral Leave addendum to the personnel policy is done. Consistency of how it is
implemented amongst managers will be discussed.

3. Employee Benefit Package — discussed the ability to have a reduction in the steps to provide
more incentive to new employees. Terry K. will check with other comparable counties to
see what incentive packages they offer to bring in and maintain professional staff. Terry
will check with Adams, Marquette and Jackson.

4. Lutrelle will put a mass email out to all employees to help them understand what the Ad

Hoc Committee is and who the members are. Employees can then bring forth suggestions
or concerns to one of the Ad Hoc Committee members.

5. Adjourn — next meeting is June 16, 2016 at 8:15 a.m. in Room 1

ADJOURN: 1°" Candy Glick

2"°  Lutrelle Manna
Submitted By:

Ann June, Secretary



