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JUNEAU COUNTY FORESTRY & PARKSPRIVATE 


2014 WORK PLAN
The following is the proposed 2014 Juneau County Forest Work Plan.  The plan is a requirement of the County Forest Administrator Grant Program implemented by the Wisconsin Department of Natural Resources (DNR).  The plan supplements the County Forest 15-year Comprehensive Land Use Plan (2006-2020) and emphasizes the current needs of the County Forest and Recreation Program.  The plan points out not only the management needs of the forest but also the development and maintenance of habitat for a wide variety of wildlife species.  The work plan focus is based on the current and future needs of the 16,929 acres of County Forest, 2,309 acres of Community Forest, 9 parks, 4 boat landings, 2 swimming beaches, 12 miles of hiking and horseback riding trails, 239 miles of snowmobile trail, and 13 miles of bike trail.
OUR MISSION:

The public resources contributing to the Juneau County Forest and Park system provide a major component for addressing the ecological and socioeconomic needs of the community.  The mission of the Juneau County Land, Forestry and Parks Department is to manage, conserve and protect this natural resource base on a sustainable basis for present and future generations.  To achieve the mission, the County Forest and Parks are managed in accordance with balancing local needs with broader State, National and global concerns through integration of sound forestry, wildlife, fisheries, endangered resources, water quality, soil conservation, and recreational practices.  
2014 GOALS
Goal #1:  Establish timber sales to meet our allowable cut acres and management objectives.
Narrative:


TIMBER HARVEST

Within the scope of the Wisconsin County Forest Law program (s. 28.11, Wis. Stats.) and the County Forest Comprehensive Land Use Plan (2006-2020), the Juneau County Land, Forestry and Parks Department will implement forestry practices that promote sustainability and multiple use of the forest.  Timber sales on county lands are the main source of revenue for the County’s Forest Management Program.  Harvesting timber is also very important for maintaining the health and vigor of the forest resources under County ownership.  Many items concerning the local natural resources in the area of the sale are considered before and during sale establishment. These items include desired future conditions, timber production, wildlife habitat, aesthetics, soil protection, recreation, watershed protection, water quality, endangered resources and cultural resources.
The overarching desired future condition for the Juneau County Forest is to plan for and maintain the current distribution of cover types and age classes as currently exist.  This will include  allowances for forest succession to naturally convert some red pine plantations to stands of mixed white pine, oak and red maple over time.  Red maple may also become more of a dominant component in oak stands where it is impracticable to keep sites from converting.  The past, present and projected future conditions by acre of the Juneau County Forest timber types are presented here in report # 207.  
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Timber type, age, and condition data maintained in the Wisconsin Forestry Inventory and Reporting System (WisFIRS) is used to schedule the harvest areas each year.  A list of potential sites that are scheduled for timber sale establishment in 2014 is shown in Report # 203 below.
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PR = red pine, PW = white pine, PJ = jack pine, O-OX = oak-scrub oak, A = aspen, BH = bottomland hardwoods   

T = thinning, RE = even-aged regeneration, RA = all-aged regeneration     Total Scheduled Acres:  597

Sale establishment is a cooperative team effort between the Juneau County Forestry personnel and DNR Forestry personnel.  After evaluating the compartments and stands scheduled in Report #203, the following treatments were identified for sale establishment in 2014.  Several compartments and stands from the report were excluded from sale establishment for timing and location factors, and will be re-evaluated at a later date.

2014 REGENERATION HARVESTS:

COUNTY FOREST TOTAL REGENERATION ACRES = 253
	COMPARTMENT
	STANDS
	ACRES
	FOREST TYPE
	TOWNSHIP

	6
	12, 15, 17, 20, 21
	113
	Oak, white pine, jack pine
	Cutler

	
	
	
	
	

	
	
	
	
	

	22
	3
	41
	Oak
	Cutler

	
	
	
	
	

	
	
	
	
	

	1
	10
	99
	Oak
	Armenia


HARDWOOD RANGE TOTAL REGENERATION ACRES = 65
	COMPARTMENT
	STANDS
	ACRES
	FOREST TYPE
	TOWNSHIP

	Hardwood Range
	
	45
	Red pine
	Armenia

	
	
	20
	Oak, red maple, aspen
	Armenia

	
	
	
	
	


2014 THINNING TREATMENTS
COUNTY FOREST TOTAL THINNING ACRES = 137

	COMPARTMENT
	STANDS
	ACRES
	FOREST TYPE
	TOWNSHIP

	28
	5, 8
	137
	Red pine
	Clearfield

	
	
	
	
	

	
	
	
	
	


Juneau County Forestry staff will prepare all timber sales for a competitive bid opening to occur during the Land, Forestry and Parks Committee meeting scheduled for March 2014.  
Goal #2: 
To ensure that active timber sales are being harvested and paid for in accordance to our rules, regulations, and goals.


Timber sale administration is a joint effort between the Juneau County Forestry staff and DNR Foresters.  In the last year a new timber sale inspection report has been incorporated into timber sale administration practices to improve documentation of harvesting progress and performance.      
The baseline figure for the Juneau County Forest Time Standard has been compiled by the DNR and indicates that each fiscal year Juneau County will be receive approximately 533 hours of forestry assistance from DNR personnel.  Currently over 209.5 hours of forestry assistance has already been provided in fiscal year 2013-2014, leaving 323.5 hours remaining to be completed before June 30th, 2014.  Timber sale administration, reconnaissance updating and Karner Blue Butterfly surveys will fulfill the remainder of the time requirements.  After July 1st, 2014, DNR personnel will be assigned new objectives to complete on the Juneau County Forest including forest regeneration surveys of recently harvest and planted sites, stand delineation of forest compartments, and GIS data entry.        

Goal #3: 
To regenerate harvested areas back to fully stocked stands when needed.
Reforestation is an important management practice that helps to assure that desirable timber species return to areas that have been harvested.  The primary reforestation emphasis has been to regenerate sites to the original forest cover.
In the spring of 2014, approximately 30 acres of the Juneau County Forest, in Armenia Township, will be re-planted to red pine.  The site originally carried a red pine plantation before being cleared by a tornado and subsequently salvage logged.

Maintaining or enhancing the current composition of jack pine and oak on the county forest is an important concern when making reforestation plans as well.  Jack pine is the desired tree species on many tracts of the Juneau County Forest because of the wildlife benefits and the wood fiber that it produces.  To regenerate jack pine, site preparation with ground disturbance followed by direct-seeding is used.
In the fall of 2014, an 80 acre salvage harvest site on the Juneau County Forest, in Armenia Township, will be prepared for a prescribed burn with the help of DNR Fire Technicians.  The goal of the burn will be to prepare the site for jack pine seeding before winter.  If the burn and jack pine seeding is successful, an adjacent stand of 80 acres will be considered for a prescribed burn and jack pine seeding in the following year.  Methods and results of this approach will be submitted to the Silvicultural Field Trial Reporting System developed by the DNR.    

Goal #4: 
Identify wildlife habitat improvement projects.
In the summer of 2013, The Forestry Department was successful in acquiring the Ralph Hamel property through use of the Stewardship Grant Program.  Located in Finley Township, the Hamel property sits in the Yellow River watershed, is approximately 876 acres, and is adjacent to the Juneau County Forest, which then abuts the Necedah National Wildlife Refuge.  The property has a long thread of the Yellow River running through it with 23,800 feet of river frontage.  Wisconsin’s Wildlife Action Plan (2005-2015) identifies the Yellow River as a Conservation Opportunity Area for diverse aquatic communities and is listed among the Legacy Places in the Central Sand Plains Ecological Landscape.  Acquisition of the Hamel property has greatly expanded permanent public access for nature-based outdoor activities including hunting, fishing, hiking, and trapping. 
The Hamel property is a fair representation of the quality bottomland hardwood forests associated with the Yellow River Focus Area with dominant tree species including silver maple, swamp white oak, green ash, and river birch while the slightly higher sandy ridges are comprised predominantly by white oak, bur oak, shagbark hickory, basswood, and white pine.  In recent years many rare and declining species have been documented within the Yellow River Focus Area including federally endangered Karner blue butterfly, state endangered Eastern Massassauga rattlesnake, state threatened species like Blanding’s turtle, red-shouldered hawk, cerulean warbler, Acadian flycatcher, and Louisiana Water thrush.  Additionally the area provides critical migratory and breeding habitat for waterfowl species including mallard, and wood duck, neo-tropical migrants like veery, wood thrush, golden-winged warbler, bald eagles, and great blue herons.  
In 2014, the Juneau County Forestry Department will begin reconnaissance work of the newly acquired property and initiate work with regional wildlife biologists to identify habitat goals and management objectives.  Partnerships with outdoor groups will also be explored to help enhance habitat and achieve restoration projects that are developed.    
Goal #5: 
To provide for protection of the Juneau County Forest Lands.

No new diseases or major pest outbreaks were found in 2013 on the Juneau County Forest.  We continue to monitor for diseases and invasive species when working on the County Forest (Examples: Oak Wilt, Gypsy Moth, Garlic Mustard, Buckthorn, and Red Pine Pocket Decline).  The summer of 2012 turned out to be one of the hottest and driest in recent memory.  The effect of the stress started to show later in the year as pockets of trees began losing the battle and bark beetles moved in to take advantage.  Pockets of trees that do not recover in 2013 may need removed or included with adjacent harvests.  We will continue to monitor sites in 2014 for stress related mortality and diseases.    
Goal #6: 
To ensure that the County Forest Roads are maintained in a safe and useable condition.
Juneau County has two permanent primary forest roads, 3.25 miles in Armenia and 2.34 miles in Cutler and Necedah Township.  In total, the 5.59 miles of county forest road qualify for the County Forest Road Aids Program and receive funding to maintain the road surface in an open and safe condition for the public.  These roads often serve a variety of uses including forest management, fire protection and recreation.  In 2014, both forest roads will be inspected for maintenance once in the spring and fall.  Additional inspections will occur if abnormal weather has the potential to create 
road issues.  Annually, funding from the County Forest Road Aids Program goes directly toward the worst road issues and often pays for gravel and grading.  No major road issues were observed in 2013, and routine road grading was able to repair most pot holes.  
Goal #7:
To ensure compliance with Comprehensive Land Use Plan and County Forest Certification.
The Juneau County Forestry Department remains committed to the 15-year Comprehensive Land Use Plan (2006-2020), statues, and administrative rules as they apply to the management of the County Forest.  A continuation of efforts will be made in 2014 to update the Comprehensive Land Use Plan as changing conditions and new information require.  
The Juneau County Forestry Department will continue its commitment to third-party certification from the Sustainable Forestry Initiative (SFI) and Forest Stewardship Council (FSC).  This commitment is demonstrated through practice of sustainable forest management, upholding certification standards, and incorporating the latest training.

The following recommendations for improving forest management were identified in the most recent 2013 County Forest Certification Audit.  These opportunities for improvement will be addressed by Juneau County Forestry staff in 2014 through training and new directives.   
SFI Certification (Opportunities for Improvement) & FSC Certification (Observations)  

· There is an opportunity to improve the consistency of use and documentation of habitat typing when assessing stands and making management decisions. 
· There is concern about the potential for deer browsing problems to impact forest regeneration.  Regeneration issues due to deer browse has not been an issue on Juneau County Forest Land, but the Juneau County Forestry Department will continue to support deer herd management at ecosystem sustainable levels.  
· Stakeholder Consultation:  Tribal stakeholder indicate that there could be more or better consultation regarding planning and implementation of practices that could impact hunting and gathering rights, which referred to County Forests as well as Managed Forest Law lands. 
· Improve documentation and monitoring of natural and artificial regeneration.
SFI & FSC Observations from prior audits that may require attention

A. Natural Regeneration Monitoring

B. Contractor Safety

C. Desired Future Conditions
D. High Conservation Value Forests / Exceptional Resource Area Monitoring
E. Pesticide Application Safety & Documentation (FSC criterion 6.6) 

F. Chain of Custody & Correct Logo Use

G. Soil Productivity & Protection
H. Old Growth Definitions (FSC)

I. System to Document Road & Trail Conditions to Address Maintenance Concerns
J. Legacy Tree Definition & Requirements

K. Silvicultural Field Trial Reporting System

Goal #8:
To ensure that Juneau County’s section of the Hillsboro State Trail is managed and maintained in a safe, clean, and useable condition.
In 1988, Juneau County established itself as a partner in maintaining the 4.25 mile Hillsboro State Trail.  Roughly two-thirds of the trail and all four trail bridges are located in Juneau.  Seasonal park staff regularly inspects the trail for downed trees and arrange for the trail to be mowed twice a season.  Grading of the limestone trail surface is also performed when needed. Since 2009, progress in replacing the three oldest bridges that span the West Branch of the Baraboo River along the trail grade has been pursued.  Two of the three bridges have since been replaced and the third, funded through a grant, is awaiting installation once permits are obtained.
In 2012, a lengthy study of an erosion site on the Hillsboro State Trail, caused by the West Branch of the Baraboo River, was conducted with the help of the Land and Water Conservation Department.  The goal of the study was to design a protective barrier that would shield the trail from further erosion of the bank.  Funding and permits for the project will likely come together for implementation in 2014.  The last remaining bridge to be replaced will occur at the same time since the projects sites are in close proximity to one another.         
Goal #9: 
To oversee the Juneau County’s Snowmobile trail system and work closely with the Juneau County Snowmobile Council to provide safe snowmobile riding opportunities.

In 2013, we applied and received funding for the snowmobile trail maintenance grant totaling $59,925.00 dollars.  This grant will fund trail clearing, grooming, signing and minor bridge repairs throughout the 2013 – 2014 snow season.      
The Juneau County Snowmobile Council helps maintain 239 miles of snowmobile trail in the county.  The partnership between the council and Juneau County Forestry staff will continue to work towards improving the trail system for safety and enjoyment.
Goal #10:
To ensure that Juneau County’s park and trail facilities are maintained in a safe, clean, and useable condition.

Each year the Juneau County parks and trails provide tremendous opportunities for recreational pursuits and benefits to the local economy.  The Forestry Department staff will continue to maintain these facilities, and improve on safety and public enjoyment.  In 2014, our focus will be expanding trails and camping sites into underdeveloped parts of Castle Rock Park.  Completion of this project will hopefully increase public use of the park and enjoyment by RV and tent campers.
Additionally, creation of a new parking area and development of hiking trails will be pursued on the recently acquired Hamel property in Finley Township.  

Summary:
The 2013 calendar year was a success in terms of completing many of the department’s goals and in delivering excellent recreational opportunities for the public.  With 2013 behind us we are eager to improve upon our accomplishments and look forward to new opportunities to enhance operations.  
This report has been respectfully submitted for the LAND, FORESTRY, PARKS AND ZONING COMMITTEE.
______________________________

Brian Loyd

Juneau County Forestry & Parks Administrator

______________________________

_____________________________
Edmund Wafle – Chairperson



Margaret Marchetti
______________________________

______________________________

David Arnold





Jerry Niles
______________________________

Beverly Larson

