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JUNEAU COUNTY FORESTRY & PARKSPRIVATE 
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ANNUAL REPORT
This report details our goals and accomplishments for year 2013.  The work accomplished in 2013 is based on the current needs of the 16,929 acres of County Forest, 2,309 acres of Community Forest, the 7 parks and 4 boat landings, 2 swimming beaches, 12 miles of hiking and horseback riding trails, 239 miles of snowmobile trail, and 13 miles of bike trail.
OUR MISSION:

The public resources contributing to the Juneau County Forest and Park system provide a major component for addressing the ecological and socioeconomic needs of the community.  The mission of the Juneau County Land, Forestry and Parks Department is to manage, conserve and protect this natural resource base on a sustainable basis for present and future generations.  To achieve the mission, the County Forest and Parks are managed in accordance with balancing local needs with broader state, national and global concerns through integration of sound forestry, wildlife, fisheries, endangered resources, water quality, soil conservation, and recreational practices.  
2013 GOALS & ACCOMPLISHMENTS
Goal #1:  Establish timber sales to meet our allowable cut acres and management objectives.
Narrative:


TIMBER HARVEST

Within the scope of the Wisconsin County Forest Law program (s. 28.11, Wis. Stats.) and the County Forest Comprehensive Land Use Plan, the Juneau County Land, Forestry and Parks Department will implement forestry practices that promote sustainability and multiple use of the 
forest.  To maintain this directive, in 2004 the Juneau County Forestry program sought third-party certification from the Sustainable Forestry Initiative (SFI) and Forest Stewardship Council (FSC).  We continue to demonstrate this commitment to the principles that form the benchmark of sustainable forest management by upholding certification standards and incorporating the latest training.  The latest Juneau County Forest reconnaissance data was used to schedule forest stands for examination and management in 2013.    

2013 Juneau County Forest harvest goals and established acres:

Acreage control:


       2013 goal
   Established
Sold

Oak Harvest



40

40
0

Red Pine-Thinning


255

255
255




Aspen-Harvest



31

31
0









Bottomland Hardwoods

22

22
0




White Pine-Harvest


0

0
0

---------------------------------------------------------------------------------------------------







Total Acres:
348






Goal #2: 
To offer and sell our allowable cut acres to buyers of raw forest products to the extent markets allow.
We conducted one timber sale bid opening in the spring of 2013 and one in the fall.  Three of the four timber sale tracts sold in the spring.  Combined an estimated 8,000 tons of timber totaling $263,427.45 in revenue was projected for the scheduled harvest on the County Forest.  We issued contracts to successful bidders and collected performance bonds for each contract.  Sales that were not sold will be repackaged in 2014 for advertisement.   
The fall timber sale bid opening was a result of a land sale of 98 acres of Community Forest Land to developers.  The resulting timber sale harvest was estimated to gross $191,000.00 dollars.         
Goal #3: 
To ensure that active timber sales are being harvested and paid for in accordance to our rules, regulations, and goals.


During 2013 there were four active timber sales cut and closed out on the Juneau County Forest and one on Community Forest land.  Each sale was visited regularly when actively being cut.  On these visits timber sale maps were reviewed and any further direction or concern was addressed to ensure contracts were followed.
Payments for stumpage were received by contractors and haul tickets were distributed accordingly.  In 2013, Juneau County collected $311,212.45 in stumpage payments from County Forest timber sales. 

Ten percent of the County Forest timber sale revenues went back to the local townships that contain county forest lands.  Payments were prorated by the percent of County Forest in each township.
We continue to see demand for firewood cutting off of the County Forest.  In 2013 firewood permits generated $620.94 dollars.
Goal #4: 
To regenerate harvested areas back to fully stocked stands when needed.
Regenerating stands either naturally or artificially is vital to sustainable forest management and 
serves as the primary goal at the conclusion of any timber sale.  Many species regenerate naturally, while others like jack pine and red pine need some assistance.  Jack pine is a beneficial species for wildlife; it grows moderately fast, and can tolerate dry nutrient poor sites.  There were 80 acres scheduled for jack pine seeding in the fall of 2013; however conditions proved unsuitable to conduct a prescribed fire to prep the site before planting.  Another attempt will be scheduled for fall of 2014.   

Goal #5: 
To provide for protection of the Juneau County Forest Lands.

No new diseases or major pest outbreaks were found in 2013 on the Juneau County Forest.  We continue to monitor for diseases and invasive species when working on the County Forest, and treat known locations of garlic mustard on the Omaha Bike Trail and at Kennedy Park.  
The summer of 2012 turned out to be one of the hottest and driest in recent memory.  The effect of the drought and stress on the trees growing on the County Forest began to show later in the year, most noticeably with dead pockets of red pine visible from County Trunk M in Cutler Township.  The dead pockets of pine were mapped out in 2013 and added to an adjoining timber sale that was in the process of being cut during the summer months.  The result was beneficial in reducing the threat of bark beetle outbreak and advancing natural regeneration to re-forest the sites.           
Goal #6: 
To ensure that Juneau County is represented at the Wisconsin County Forest Association meetings.

I strongly believe the Juneau County Land, Forestry and Parks Department should continue a commitment to the Wisconsin County Forest Association in order to stay current with legislative, certification and forest industry issues that will affect Juneau County.  As Forest Administrator, I sit on the WCFA Personnel Committee and Co-chair the Karner Blue Butterfly Implementation Oversight Committee.  When possible, I attend as many of the meetings as possible to be a part of the decision making process and to ensure the best interest of Juneau County and all Wisconsin County Forest programs are recognized.
Remaining active with the Wisconsin County Forest Association has provided our Department with solutions to common dilemmas and insight into contentious issues pertaining to public lands management, recreation and wildlife.   
Goal #7: 
To ensure that the County Forest Roads are maintained in a safe and useable condition.
Juneau County has two permanent primary forest roads, 3.25 miles in Armenia and 2.34 miles in Cutler and Necedah Township.  In total, the 5.59 miles of county forest road qualify for the County Forest Road Aids Program and receive funding to maintain the road surface in an open and safe condition for the public.  These roads often serve a variety of uses including forest management, fire protection and recreation.  In 2013, both forest roads were inspected once in the spring and fall for rutting damage or flooding issues.  Annually, funding from the County Forest Road Aids Program goes directly toward the worst road issues and often pays for gravel and grading.  No major road issues were observed in 2013, and routine road grading was able to repair most pot holes.  
Goal #8:
To ensure that the county’s parks, boat landings and trails are maintained in a safe, clean, and useable condition.
The county parks and trails provide tremendous opportunities for recreational pursuits and benefit to the local economy.  The Land, Forestry and Park Department staff perform weekly inspections and cleaning of the county parks, boat landings, and the Omaha Bike Trail during the summer high-use season (May 15th to September 15th). 
In 2013, The Wilson State Nursery provided us with another 100 large park stock trees to plant around the parks.  Park stock trees are transplanted seedlings that are grown several more years to become bigger before reaching their final destination.  We are finding these larger trees have better survival as they are more visible and are less likely to be run over or trampled.  In 2013, the majority of the park stock trees were planted at Bass Hallow with the help of local girl scouts.

Goal #9:
To ensure that Juneau County’s section of the Hillsboro State Trail is managed and maintained in a safe, clean, and useable condition.
In 1988, Juneau County established itself as a partner in maintaining the 4.25 mile Hillsboro State Trail.  Roughly two-thirds of the trail and all four trail bridges are located in Juneau.  Seasonal park staff regularly inspects the trail for downed trees and arrange for the trail to be mowed twice a season.  Grading of the limestone trail surface is also performed when needed. Since 2009, I’ve been working on replacing the three oldest bridges that span the West Branch of the Baraboo River along the trail grade.  Two of the three bridges have since been replaced and the third, funded through a grant, is awaiting installation once permits are granted.
In 2012, a lengthy study of an erosion site on the Hillsboro State Trail, caused by the West Branch of the Baraboo River, was conducted with the help of the Land and Water Conservation Department.  The goal of the study was to design a protective barrier that would shield the trail from further erosion of the bank.  Funding and permits for the project will likely come together for implementation in 2014.  The last and remaining bridge to be replaced will occur at the same time since the projects sites are in near proximity to one another.         
Goal #10: 
To oversee the Juneau County’s Snowmobile trail system and work closely with the Juneau County Snowmobile Council to provide safe snowmobile riding opportunities.

In 2013, we applied and received funding for the snowmobile trail maintenance grant totaling $59,925.00 dollars.  This grant is funded through snowmobile registrations and pays for trail clearing, grooming, signing and minor bridge repairs.    
As acting Juneau County Snowmobile Coordinator I attended monthly meetings throughout 2013 with the Juneau County Snowmobile Council. 

I continue to view our involvement in the snowmobile program as important to the community and local economy during the winter and enjoy collaborating with the Snowmobile Council on projects that enhance our trail system.       
Goal #11:
To maintain our facilities and equipment.

In the early spring of 2013, routine maintenance of all mowers, chainsaws, trucks and park equipment was achieved.  The department shop is well equipped to allow our staff to perform oil changes and other normal maintenance work keeping our equipment operating properly and reducing expenses.  Occasionally, non-routine repairs of equipment arise and are often skillfully handled by our seasonal park staff without the need to send the equipment to a mechanic.

Goal #12:
To improve recreation, resource protection and forest management 



through land acquisition projects.
In a 2013, The Land, Forestry and Parks Department continued its study of the Ralph Hamel property acquisition through use of the Stewardship Grant and County Forest Project Loan Programs.  Located in Finley Township, the Hamel property sits in the Yellow River watershed, is approximately 876 acres, and is adjacent to the Juneau County Forest, which then abuts the Necedah National Wildlife Refuge.  The property has a long thread of the Yellow River running through it with 23,800 feet of river frontage.  Wisconsin’s Wildlife Action Plan (2005-2015) identifies the Yellow River as a Conservation Opportunity Area for diverse aquatic communities and is listed among the Legacy Places in the Central Sand Plains Ecological Landscape.  On July 31st, 2013, Juneau County acquired the Hamel property expanding permanent public access for nature-based outdoor activities including hunting, fishing, hiking, and trapping on the 876 acre property.  Inclusion of this property also established the largest block of contiguous County Forest Land within Juneau.
Summary:
The 2013 year was a success in terms of completing many of our department goals and in delivering excellent recreational opportunities for the public.  The year was also one in which both Castle Rock and Wilderness Park performed well, exceeded budgeted revenue goals and operated without major issue.  Use at the Bass Hallow shelter was also constant throughout the summer period as that park continues to see high demand on the weekends.  Kennedy Park’s camping policy and the addition of a camping fee ($5.00/night) has continued to be a success and resulted in over $1,165.53 in revenue received for 2013.  
2013 was a good year for land sales with 33 properties approved by the Land, Forestry and Parks Committee and sold by the County Board.  The sale of these properties grossed $797,474.23 for Juneau County. 
Juneau County finalized the acquisition of 876 acres of land in Finley and Armenia establishing the Yellow River Wildlife Unit of the County Forest.     
With 2013 behind us we are eager to meet the challenges of a new year and look forward to new opportunities to improve our operations. 
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