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Mission  
 

 To nurture, protect, and promote health and wellness in our community. 

 
Core Values 

 
Professional 

Trustworthy 

Committed to Quality 

Compassionate and Respectful to All 

Teamwork 

 

Vision 
 

The Juneau County Health Department will be a trusted partner with a visible presence,  

leading the way to a healthy community. 
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Goals and Strategies 
 
Goal 1 – Become a Leader in Trauma Informed Care 
 

Strategies 

1.1 By June 2019, leadership will endorse and actively support the Trauma Informed Care culture 
change. 
 

Action Steps: 
1.1.1 Public Health managers will develop a Trauma Informed Care advisory team to explore 

implementation, barriers and challenges 
1.1.2 Conduct a staff survey 
1.1.3 Plan to hold a kick-off and orientation event for staff 

 
 

1.2 By June 2020, the management team will begin to integrate Trauma Informed Care concepts into 
all staff practices. 
 

Action Steps: 
1.2.1 Organize training on staff self-care, boundaries, compassion and fatigue 
1.2.2 Organize training on Trauma Informed Care concepts 
1.2.3 Incorporate Trauma Informed Care topics into staff supervision 
1.2.4 Staff begin to develop personal wellness plans 

 
 

1.3 Ongoing, leadership and staff will work to ensure client and staff physical and emotional safety. 
 

Action Step: 
1.3.1 Work toward creating a work environment that is responsive to the principles of Trauma 

Informed Care 
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Goal 2 – Grow Community Awareness of Public Health Services and Strengthen 
Community Partnerships 
 

Strategies 

2.1 By January 2020, leadership and staff will assess current marketing and outreach efforts. 
 

Action Steps: 
 2.1.1 Conduct client and stakeholder survey 
 2.1.2 Conduct departmental scan 
 2.1.3 Conduct focus group 
 
 
2.2 By June 2020, develop and implement a marketing plan. 
 

Action Steps: 
2.2.1 Secure funding through the county budget process by November 2020 

 2.2.2 Meet with a consultant for guidance 
2.2.3 Explore department branding 

 
 
2.3 Ongoing, leadership and staff will refine internal communications to streamline our outreach  

efforts. 
 

Action Steps: 
 2.3.1 Review media policies 
 2.3.2 Address staff concerns around outreach and media events 
 
   
2.4  Ongoing, leadership, staff and Board of Health will align community partnerships with health  

priorities to improve health outcomes and assure health equity. 
 

Action Steps: 
 2.4.1 Review current partnerships 
 2.4.2 Seek new partnerships related to health priorities 

2.4.3 Work with Health Equity Coordinator through the Central Wisconsin Health Partnership 
 
 
 
 
 
 
 
 



 6 

Goal 3 – Enhance our Public Health Workforce 
 

Strategies 

3.1  By December 2019, the management team will begin working toward obtaining Level 3 Health  
Department designation. 

 
 Action Steps: 
 3.1.1 Develop jobs description for Level 3 
 3.1.2 Explore reclassification and restructure of compensation  

  3.1.3 Prepare for a Level 3 responsive 140 review  
  3.1.4 Promote and sustain Level 3 programming 

 
 
3.2  Ongoing, the management team, in coordination with the Board of Health, will pursue  

reclassification/restructuring of compensation. 
 
 Action Steps: 
 3.2.1 Regularly assess wages 
 3.2.2 Conduct benefits assessment 
 3.2.3 Promote new benefits 
 3.2.4 Implement process to change compensation 
 
 
3.3  By June 2021, the management team will create a workforce development plan. 
  
 Action Steps: 
 3.3.1 Research peer plans 
 3.3.2 Seek staff input 
 3.3.3 Implement the plan 
 3.3.4 Evaluate the plan 
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Goal 4 – Develop a Culture of Continuous Quality Improvement and Performance 
Management that is Fully Integrated into all Programs and Processes 
 

Strategies 

4.1  By December 2019, the management team will review and refine the performance management 
plan. 

 
Action Steps: 

 4.1.1 Implement ongoing tracking 
 4.1.2 Implement continuous quality improvement as needed 

 
 

4.2  Ongoing, staff will receive quality improvement training and technical assistance. 
 
 

4.3  By January 2020, the management team will include all staff in performance management and 
quality improvement activities. 

 
 Action Steps: 
 4.3.1 Standing agenda item at staff meetings 
 4.3.2 Conduct yearly evaluation 
 4.3.3 Showcase projects and share successes 
 4.3.4 Establish a dedicated place for reporting on QI projects 
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