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JUNEAU COUNTY LAND, FORESTRY & PARKSPRIVATE 


2020 WORK PLAN
The following is the proposed 2020 Juneau County Forest Work Plan. The plan is a requirement of the County Forest Administrator Grant Program implemented by the Wisconsin Department of Natural Resources (DNR). The plan supplements the County Forest 15-year Comprehensive Land Use Plan (2006-2020) and focuses on the present needs of the County Forest and Recreation Program for the current year. 
OUR MISSION:

The public resources contributing to the Juneau County Forest and Park system provide a major component for addressing the ecological and socioeconomic needs of the community. The mission of the Juneau County Land, Forestry and Parks Department is to manage, conserve and protect this natural resource base on a sustainable basis for present and future generations. To achieve the mission, the County Forest and Parks are managed in accordance with balancing local needs with broader State, National and global concerns through integration of sound forestry, wildlife, endangered resources, water quality, soil conservation, and recreational practices.  
2020 GOALS
Establish timber sales to meet our allowable cut acres and management objectives.
Within the scope of the Wisconsin County Forest Law program (s. 28.11, Wis. Stats.) and the County Forest Comprehensive Land Use Plan (2006-2020), the Juneau County Land, Forestry and Parks Department will implement forestry practices that promote sustainability and multiple use of the forest. Timber sales on County lands are the main source of revenue for the County’s Forest and Parks Program and also contribute towards reducing the tax levy. Harvesting timber is also very important for maintaining the health and vigor of the forest resources under County ownership. Many items concerning the local natural resources in the area of the timber sale are considered before and during sale establishment. These items include desired future conditions, timber production, wildlife habitat, aesthetics, soil protection, recreation, watershed protection, endangered resources and cultural resources.
The overarching desired future condition for the Juneau County Forest is to plan for and maintain the current distribution of cover types and age classes. It is also anticipated that overtime some change in specie distribution will occur either naturally or by choice. When encountering a disease like oak wilt, consideration will be given to seed areas to jack pine after harvest to promote a species that has seen decline in Juneau County. Natural forest succession will also be preferred in some locations to repopulate red pine plantations after harvest to stands of mixed white pine, red maple and oak where advance regeneration is already abundant. The past, present and projected future conditions by acre of the Juneau County Forest timber types are presented here in report # 207.  
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Another major consideration for us in planning forest management on the Juneau County Forest is the rotation age of our red pine plantations. There are approximately 3,955 acres of red pine plantation standing on the forest with 20% over 70 years old and another 25% of the acres between 50-70 years old. 
We suspect overall volume growth in our red pine plantations will be slowing down or perhaps even declining as they reach 75-80 years old due to the sandy and nutrient deficient soil conditions found in northern Juneau. Based on our own observation and discussions with other foresters we believe it is time to develop a plan for rotating the older stands and prepare to replant harvested sites each spring when feasible. Report 103 below shows the age distribution of red pine planted on the Juneau County Forest. Plantations planted in the 1940s are nearing rotation age.
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Timber type, age, and location maintained in the Wisconsin Forestry Inventory and Reporting System (WisFIRS) is used to develop a list of forest stands eligible for harvest evaluation. After evaluating the compartments and stands scheduled in the 2020 harvest schedule the following management plan for the forest was developed.

2020 REGENERATION HARVEST: 
	COMPARTMENT
	STANDS
	ACRES
	FOREST TYPE
	TOWNSHIP

	8
	4
	8
	45 yr. old Oak
	Armenia

	
	
	
	
	

	8
	5
	88
	80 yr. old Red Pine
	Armenia

	
	
	
	
	

	14
	17
	14
	56 yr. old Oak
	Armenia

	
	
	
	
	

	24
	8
	13
	80 yr. old Red Pine
	Cutler

	
	
	
	
	


COUNTY FOREST REGENERATION HARVEST ACRES -- Total Acres - 123



                    
2020 THINNING TREATMENTS
COUNTY FOREST THINNING ACRES 
	COMPARTMENT
	STANDS
	ACRES
	FOREST TYPE
	TOWNSHIP

	10
	5
	44
	Red pine
	Armenia

	
	
	
	
	

	10
	6
	9
	Red pine
	Armenia

	
	
	
	
	

	13
	2
	92
	Red Pine
	Armenia

	
	
	
	
	

	14
	4
	51
	Red Pine
	Armenia

	
	
	
	
	

	14
	24
	5
	Red Pine
	Armenia

	
	
	
	
	

	14
	25
	9
	Red Pine
	Armenia

	
	
	
	
	

	14
	26
	7
	Red Pine
	Armenia

	
	
	
	
	

	23
	8
	24
	Red Pine
	Cutler

	
	
	
	
	

	23
	45
	17
	White Pine
	Cutler

	
	
	
	
	

	24
	9
	11
	White Pine
	Cutler

	
	
	
	
	











Total Thinning Acres – 269
Six timber sales will be established from the harvest and thinning treatments for a total of 392 acres. County and DNR Forestry staff will prepare all timber sales for a competitive bid opening to occur during the Land, Forestry and Parks Committee March meeting.  
Monitor harvest activity to ensure timber sales are following contracts, avoiding damage and 

are paid for in accordance to our policies.


Timber sale administration is a joint effort between the Juneau County Forestry staff and DNR Foresters. Weekly inspections of active timber sales are a goal of 2020 to ensure compliance with the cutting prescriptions and oversee that excessive damage is not occurring on the land.     
The 2020 baseline figure for the Juneau County Forest Time Standard has been compiled by the DNR and states that each fiscal year Juneau County will be receive approximately 534 hours of forestry assistance from DNR personnel. Currently over 285 hours (53%) of forestry assistance has already been provided in fiscal year 2019-2020. This has mainly been in the area of timber sale establishment, marking, cruising and jack pine seeding. Approximately 249 hours remain to be completed before June 30th, 2020.  
Currently there are approximately 708 acres of County Forest Land in need of reconnaissance updating, and 575 acres of land in the Yellow River Bottoms acquisition that needs timber typed and mapped. This reconnaissance work will fulfill some of the remaining time standard requirement.        

To regenerate harvested areas back to fully stocked stands when needed.
Reforestation is an important management activity that helps to assure that desirable timber species return to areas that have been harvested. In the fall of 2019 DNR Fire Technician Scott Wilhorn seeded over 40 acres of County Forest to jack pine.
For the spring planting season we aim to replant a 70 acre red pine plantation with approximately 70,000 seedlings. This project is expected to take around 4-weeks and will be accomplished by mid-May.  
Update the Juneau County 15-year County Forest Land Use Plan
During the course of 2020 the Department will dedicate time to updating the County Forest Comprehensive Land Use Plan (2006-2020). The Plan is the official County Forest authority and provides policy guidance for management, recreation and protection. Initial work will involve developing a timeline to organize tasks and begin the process of gathering public input. We anticipate holding two public open houses, one in Mauston and a second in Necedah, over late winter or spring. We will also be reaching out to different local organizations and developing an online survey to gather public input on the County Forest. Once sufficient feedback is gathered the results will be compiled and shared with the Committee to begin assessing what changes are needed in the plan. A draft of the updated Plan will be submitted to the DNR in September for review. 
To provide for protection of the Juneau County Forest Lands and uphold forest 

certification standards
In 2020 we will continue to focus on the rise and spread of invasive species on the Juneau County Forest and develop strategies to control their extent. The more pressing concerns currently are with the spread of Buckthorn on County Forest Land in Necedah Township, as well as Black Locust and Spotted Knapweed around the Wilderness Park grounds and surrounding County lands. During the New Year we plan to work with our County Forest Liaison to develop a multi-year Sustainable Forestry Grant Project to help fund the mapping and eradication of these invasive species and any more that become established.
During the summer of 2020 the Juneau County Forest will host auditors from Sustainable Forestry Initiative and Forest Stewardship Council. The auditor’s visit to the Juneau County Forest is typically held on a four to five year rotation to review completed timber sales and ensure sustainable forest practices and procedures are being followed.

To ensure that the County Forest Roads are maintained in a safe and useable condition.
Juneau County has two permanent primary forest roads, 3.25 miles in Armenia and 2.34 miles in Cutler and Necedah Township. In total, the 5.59 miles of County Forest road qualify for the County Forest Road Aids Program and receive funding to maintain the road surface in an open and safe condition for the public. These roads often serve a variety of uses including forest management, fire protection and recreation. During 2020 we plan to inspect each road in the spring and fall, perform any grading or maintenance needed, and mow back the road shoulders before the deer hunting season.  
To oversee the Juneau County’s Snowmobile trail system and work closely with the Juneau 

County Snowmobile Council to provide safe snowmobile riding opportunities.

The Juneau County Snowmobile Council helps maintain 247 miles of snowmobile trail in the county. The partnership between the council and Juneau County Land, Forestry and Parks Department will continue to work towards improving the trail system for safety and enjoyment.
In 2019, we applied and received funding for the snowmobile trail maintenance grant totaling $74,220.00 dollars. This grant will fund trail clearing, grooming, signing and minor bridge repairs throughout the 2019 – 2020 winter snowmobiling season. 
To ensure that Juneau County’s park and trail facilities are maintained in a safe, clean, and 
useable condition.

Each year the Juneau County parks and trails provide tremendous opportunities for recreational pursuits and benefits to the local economy. The Department staff will continue to maintain these facilities, and improve on safety and public enjoyment. Among our many park goals will be to open camping opportunities to the public in the new campground loop at Castle Rock Park. Several sites were tested in the fall of 2019 and more will be made available this upcoming camping season with the goal of getting all the new sites in regular use.
At Kennedy Park we look to install a new vault pit toilet near the pavilion. This will be the first major improvement to the park in recent memory. Another goal for Kennedy Park will be to develop a winter parking area for the public. Snowshoeing, hiking and dog walking has been growing and currently a space for winter parking is not available at Kennedy. This improvement would see more people take advantage of the park in the off season. 
In 2020 there is also a lot of work to be done to maintain and improve on our current park facilities. There is a need to replace old fire rings, replace boards on picnic tables, paint and replace signs throughout the campgrounds and parks. These tasks are ongoing and will see more of an emphasis this year to refurbish and repair infrastructure that has aged. 

In 2019, all but the last remaining FEMA project from the 2018 flood event has been completed. The last remaining project to restore and rip-rap a slope that failed along the Omaha Bike Trail will be completed in 2020. Projects that have already been completed include repairs to the Hillsboro State Trail and the Bass Hollow Horseback Riding Trails. 

Summary:
In the New Year, the Department looks forward to building on past successes, continuing the work of sustainable forestry and expanding outdoor recreational opportunities for the public. We also look forward to working with the County Treasurer and Corporation Counsel’s Office to return tax delinquent property to the tax roll. And lastly, the Department wishes to recognize and show appreciation to the Land, Forestry and Parks Committee and County Board for all the support and direction it provides.  
This report has been respectfully submitted for the LAND, FORESTRY, PARKS AND ZONING COMMITTEE.
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Brian Loyd

Juneau County Land, Forestry & Parks Administrator
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