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ANNUAL REPORT
This report details our goals and accomplishments for year 2018. The activities and undertakings are based on the current needs of the 17,798 acres of County Forest, 2,309 acres of Community Forest, the 5 parks and 4 boat landings, 2 swimming beaches, 12 miles of hiking and horseback riding trails, 240 miles of snowmobile trail, and 13 miles of bike trail.
OUR MISSION:

The mission of the Juneau County Land, Forestry and Parks Department is to manage, conserve and protect this natural resource base on a sustainable basis for present and future generations. To achieve the mission, the County Forest and Parks are managed in accordance with balancing local needs with broader state, national and global concerns through integration of sound forestry, wildlife, fisheries, endangered resources, water quality, soil conservation, and recreational practices.  
2018 GOALS & ACCOMPLISHMENTS
Goal #1:  
Promote sustainability and multiple use of the forest when establishing timber sales to meet our allowable cut acres and management objectives.

TIMBER HARVEST

Under the guiding principle of the Wisconsin County Forest Law program (s. 28.11, Wis. Stats.) and the County Forest Comprehensive Land Use Plan, the Juneau County Land, Forestry and Parks Department works to promote sustainability and multiple use of the forest. In 2004, the Juneau County Forestry program sought third-party certification from the Sustainable Forestry Initiative (SFI) and Forest Stewardship Council (FSC) to have an independent assessment to ensure the forest is being sustainably managed according to strict environmental, social and economic standards. We continue to demonstrate this commitment to the principles of sustainable forest management by upholding certification standards and incorporating the latest training. The latest Juneau County Forest reconnaissance data was used to schedule forest stands for examination and management in 2018.    

Juneau County Forest harvest goals and established acres:

REGENERATION HARVEST ACRES

	COMPARTMENT
	STANDS
	ACRES
	FOREST TYPE
	TOWNSHIP

	1
	2
	16
	Black oak
	Armenia

	4
	
7
	75
	Black oak
	Finley

	
	
	
	
	

	10
	10
	39
	Black oak, Jack pine, Aspen
	Armenia

	
	
	
	
	

	14
	16
	54
	Red pine
	Armenia

	
	
	
	
	

	23
	30
	18
	Red pine
	Cutler

	
	
	
	
	

	23
	18
	47
	Red pine
	Cutler

	
	
	
	
	

	23
	22
	11
	White pine
	Cutler

	
	
	
	
	

	23
	37
	16
	Red pine
	Cutler








Total Acres - 276
 THINNING TREATMENTS 
	COMPARTMENT
	STANDS
	ACRES
	FOREST TYPE
	TOWNSHIP

	7
	5
	63
	Red pine
	Armenia

	
	
	
	
	

	10
	7
	3
	Red pine
	Armenia

	
	
	
	
	

	24


	18
	8
	Red pine
	Cutler



	2
	4
	160
	Bottomland Hardwoods
	Finley










       Total Thinning Acres – 234

A total of 510 acres were established for harvest in 2018. The regeneration harvest and thinning treatments created seven timber sale tracts which were advertised at our March timber sale bid opening. Six of the seven established timber sale tracts sold in the spring. Combined, an estimated $322,515.60 in revenue was projected for the scheduled harvest. At bid opening the value of awarded sales was $469,277.05 dollars. We issued contracts to successful bidders and collected performance bonds for each contract.  

Goal #2: 
To ensure that active timber sales are being harvested and paid for in accordance to our rules, regulations, and goals.


During 2018 there were four active timber sales cut on the Juneau County Forest. Typically we have more active sales cut in a year, but continued wet weather kept loggers searching for high and dry ground. Several sales sold at the March bid opening would remain on the books and held over to 2019. At the end of the 2018 calendar year Juneau County collected $256,164.61 in stumpage payments from County Forest timber sales. Ten percent of the County Forest timber sale revenues went back to the local townships that contain county forest lands. Payments were pro-rated by the percent of County Forest in each township. Timber sale activity on the County Forest has jumped back to above average activity in 2019 with a bumper season. Year to date County Forest Revenue having already climbed past $610,000 dollars. A few reason for this year’s incredible return in timber sale activity and revenue has likely been the result of slow activity in 2018 and loggers playing catch up. Mills were taking wood and hadn’t filled up yet, and we saw very good stumpage prices for our mature pine. 
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We are also realizing the benefit of our pine plantations that were started as seedlings back in the 1940s and have now reached rotation age. To capture this value before it declines we have begun targeting a percentage of these older plantations to rotate each year. As these stands are harvested it also means we will be busy in the spring replanting them with pine seedlings.  

In the next year we may not see a repeat of 2019’s above normal timber sale earnings. A different story may play out with the large volume of timber to be salvaged from the damaging thunderstorms that flattened northcentral and northeast Wisconsin on July 19th. The timber market could become flooded with low-priced wood for a while until those affected forests are cleaned-up. Whether this is correct, our goal will remain to manage for sustainability and to meet our allowable cut acres for the upcoming year.
In 2018, the sale of $15 dollar firewood permits generated $469.26 dollars, which is down from previous years but still amounts to over 30 permits issued.
Goal #3: 
To regenerate harvested areas back to fully stocked stands when needed.
Regenerating stands either naturally or artificially is vital to sustainable forest management and serves as the primary goal at the conclusion of any timber sale. With the County’s dozer and tree planter needing repair during 2018, we took a chance to direct seed a 20 acre stand to jack pine with the assistance of local Wisconsin DNR Fire Technicians and their tractor plows. The Wisconsin DNR Fire Technicians used their tractor plows to prep and seed the entire 20 acres, supplying all the personnel and equipment to complete the job. The jack pine seeding effort provided an abundance of beneficial experience for two recently hired Fire Technicians with minimal time in their dozers. In the spring of 2019 we replanted a 47 acre pine plantation with mostly red pine seedlings, with approximately 10% white and jack pine mixed in for variety. 
Goal #4: 
To provide for protection of the Juneau County Forest Lands.

Oak Wilt continues to be a significant concern on the forest. To help combat oak wilt we have adopted measures to avoid damaging oak during the growing season and also seek out oak wilt infected stands to set up sanitation harvests. Another emerging threat is the spread of Black Locust which has made inroads at Wilderness Park and some surrounding County Forest Land. The invasive species Buckthorn has also been identified in patches in Cutler Township and is spreading. More work is needed to address invasive species in the future, and assistance will be needed from our DNR Partners to help establish a treatment plan to wipe out known locations and contain both Locust and Buckthorn.
Goal #5: 
To ensure that the County Forest Roads are maintained in a safe and useable condition.
Juneau County has two permanent primary forest roads, 3.25 miles in Armenia and 2.34 miles in Cutler and Necedah Township.  In total, the 5.59 miles of county forest road qualify for the County Forest Road Aids Program and receive funding to maintain the road surface in an open and safe condition for the public. These roads often serve a variety of uses including forest management, fire protection and recreation. The 2018 year brought above average rainfall again to Juneau County and at times torrential rains. Although saturated and nearly flooded at times, these roads eventually dried out and were mowed in preparation for fall hunting. Funds from the County Forest Road Aids Program were also utilized to grade and repair pot-holes on the most degraded sections of the Cutler Forest Road. 
Goal #6:
To ensure that the county’s parks, boat landings and trails are maintained in a safe, clean, and useable condition.

The county parks and trails provide tremendous opportunities for recreational pursuits and benefit to the local economy. The Land, Forestry and Park Department staff perform weekly inspections and cleaning of the county parks, boat landings, and the Omaha Bike Trail during the summer high-use season (May 15th to September 15th). Through capital outlay in 2018 a new playground structure was purchased and installed at Castle Rock Park enhancing our play-space near the new shower building. This new piece provides fun climbing, swinging, sliding, and spinning activities to challenge kids while on their family camping trip. The public response with this new update has been tremendous and the use by kids has been nonstop. 
The summer camping season saw large visitor numbers at both Castle Rock and Wilderness Park. Castle Rock Park experienced a 5.5% increase and Wilderness Park saw a 7% increase for total revenue received over the previous camping season. Our biggest areas of revenue growth are seen in camping fees, fees for electric sites and reservations. The investment in the new online reservation system has been a real benefit. This has allowed campers to make reservations on weekends and holidays without the need to call the office during business hours. Revenue from reservations is streaming in over the weekends without us needing to process it, and I believe our greater online exposer is helping to grow both parks. 
Goal #7: 
To oversee the Juneau County’s Snowmobile trail system and work closely with the Juneau County Snowmobile Council to provide safe snowmobile riding opportunities.

In 2018, we applied and received funding for the snowmobile trail maintenance grant totaling $72,960.00 dollars. This grant is funded through snowmobile registrations and reimburses local clubs for trail clearing, grooming, trail signing and minor bridge repairs.  Collectively, the Juneau County Snowmobile Clubs prepared more than 240 miles for winter riding last season. 
Summary:
The 2018 year was a success in terms of completing many of our department goals and in delivering excellent recreational opportunities for the public. Use at the Bass Hollow shelter was also constant throughout the summer period as that park continues to see high demand on the weekends. 
Kennedy Park’s camping fee policy of $5.00/night has brought in $1,066.31 in revenue for 2018. And a harvest at Kennedy Park over the late winter raised more than $25,000 in revenue which will be used toward replacing the well-worn vault pit toilets near the park shelter. 
2018 was another good year for land sales with 14 properties approved and sold by the County Board. This was fewer in number than previous years but the sale of these properties captured $350,809.84 for Juneau County. 
With 2018 behind us we are eager to meet the challenges of a new year and look forward to new opportunities to improve our operations and services to the public. 
This report has been respectfully submitted for the LAND, FORESTRY, PARKS AND ZONING COMMITTEE.
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